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A compoment manufacturer, CNC KOVO s.r.0.
is a family company with business focused on the
production of automobile and other parts for
competitive prices.

The Company plays an important social role:

- By providing efficient services to its
customers with effective and competative
products.

- By organizing the division of labor, thereby
enabling the productivity of each emploee
and consequently the best possible pay in
relation to his or her own tribution.

- By generating profits that allow the owners
to invest in other projects end ensure the
longevity of the business.

CNC KOVO s.r.o.’s journey since the first
produced component was purchased in 2003 is
impressive. It hasn 't been achieved by chance.
For the CNC KOVO s.r.0o., common sence,
simplicity and modesty are key, and they have
had a profound effect on the Companys’s culture.

In order for this venture to continue for
generations to come, we must share and promote
this culture and these ethical rules. Management
must ensure that they are properly understood
and followed by employees.

Provoz a dodaci adresa:
CNC KOVO s.r.o.
Délnicka 168/V

1. Obecna eticka pravidla
2. Eticka pravidla pri praci

3. Eticka pravidla ve vztahu
k zakaznikiim, dodavatelim a
tfetim stranam

4. Eticka pravidla zahrnujici
zdravi, bezpefnost a Zivotni
prostiredi

Vyrobce soucdstek, CNC KOVO s.r.o., je
rodinnd spoleCnost zaméfena na vyrobu
automobilovych komponentt a dal$ich vyrobkt a
obrobkul z Kovu v trznim prostiedi.

Nase spolecnost hraje dilezitou roli:

- Af uz je to poskytovani dobrych sluzeb a
produktl svym zakaznikd.

- Nebo organizaci prace tak, aby byla
umoznéna co nejvyssi produktivita prace za
nejvyssi moznou mzdu podle schopnosti a
dovednosti konkrétniho pracovnika.

- A kone¢né generovanim zisku, ktery umozni
vlastnikim  spole¢nosti reinvestovat do
spole¢nosti a investovat do dalSich projekta.

Cesta CNC KOVO s.r.o. od prvni vyrobené a
prodané soucastky zacala vroce 2003.
Soucasného uspéchu nedosdhla  spolecnost
nahodou. Za tim stal a stoji zdravy rozum,
jednoduchost a umirnénost, které maji stale velky
vliv na kulturu nasi spolecnosti.

Abychom toto vSe udrzeli vchodu pro dalsi
generace, musime sdilet a propagovat tuto nasi
firemni kulturu a etickd pravidla. Zejména
management spolecnosti musi plné chapat a
dodrzovat tato pravidla.
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1. Ethical rules

The CNC KOVO s.r.o. ethical rules stem from

fundamental principles based on human rights,

and can be summarized as follows:

All individuals are born free and equal, but living

in a society imposes essential duties along with

liberty:

- Respectting others, living in harmony with
others and without violence.

- Respecting one’s own life and that of others.

- Respecting the freedom and property of
others.

These fundamental principles provide a
basis for the following rules.

Relations with others, contracts, promises.

In CNC KOVO s.r.0., respect for each other, for
contracts and for promises made, as well as
honestly, good faith and trust are fundamental
values that are essential for working together and
necessary for the success of the Company.

Intimidation,  blackmail, threats, violence,
unwanted sexual attention and harm to the liberty
or property of others are not acceptable.
Negotiation is a normal part of the business
process, but it must respect the above rule. In the
order to be understood by all, contract must be
clear and simple, with no discourse or pointless
clauses. There must be conditions of termination
that are accepted by the parties.

Accounting

Accounts must reflect and describe the reality of
the Company’s situation.

Expenditure and any other transactions must
therefore be recorded in the books as quickly as
possible, as demanded by the Group Accounting
Principles and Methods Manual.

Legislation

The Company relies on current legislation, but
without renouncing its fundamental principles.

1. Eticka pravidla

Eticka pravidla firmy CNC KOVO s.r.o. jsou
postavena na zakladnich principech vyplyvajicich
z ptirozenych a zakladnich lidskych prav a
muzeme je popsat nasledujicim zptisobem:

- Respektovani ostatnich, zivot v harmonii bez
nasili.

- Respektovani a ochrana zivota vlastniho i
ostatnich lidi.

- Respektovani a ochrana svobody a majetku.

Tyto zakladni principy poskytuji zaklad pro
nasledujici pravidla.

Vztahy s ostatnimi, uzavirani smluv a
prisliby.

V nasi spolecnosti CNC KOVO s.r.0. jsou
zékladnimi hodnotami pro spolecnou praci a
nezbytnosti pro uspéch spole¢nosti respektovani
kazdého jednotlivce, dodrzovani smluv a
ucinénych slibt, stejn¢ jako Cest, dobrd vira a
davéra.

ZastraSovani, vydirani, vyhrazky, nasili, sexualni
haraseni a porusovani osobni svobody a majetku
jedince nejsou akceptovatelné. Vyjednavani je
prirozenou soucasti obchodniho procesu za
podminky, Ze jsou dodrZzovana zde zmifovana
pravidla. Aby doSlo kuplnému porozumeni
jednajicich stran, musi byt smlouvy a dohody
jasné, jednoduché, bez klicek a nadbyte¢nych
ustanoveni. Smlouvy musi obsahovat ustanoveni
o ukonCeni a odstoupeni, ktera jsou
akceptovatelnd obéma stranami.

Ucetnictvi

Ucetnictvi spole¢nosti musi byt spravné a musi
odpovidat realité¢ hospodafeni spole¢nosti.
Vsechny pfijmy a vydaje musi byt neprodlené
zaznamenavany do ucetnich dokladu.

Legislativa

Spole¢nost se fidi platnou legislativou a zaroven
zachovava své zakladni etické principy.



2. Ethical rules at work

The Company commits to ensuring that
signatories are free, consenting and able to
understand the terms. De facto, this excludes
children and more generally forced labor, which
is strictly banned.

Judge and jury

The organization if the Company aims to avoid
situations where an employee (or it’s department)
would be both ,,judge and jury*. This is because
to be impartial, one cannot judge oneself. In
practise, the Company’s organizational principles
are such that the Divisional, Subsidiarity and
Purchasing teams operate within the framework
of the Company’s internal rules while functional
departments control.

Conflicts of interest

When making decisions, employees must have in
mind the best interest of the Company. The
interests of the CNC KOVO must be placed
above those of the Subsidiaries or Divisions and
internal quarrels must be avoided.

Employees must be loyal and not use privileged
or confidental information to the detriment of the
Company, particulary, employees are not allowed
to obtain personal advantages or gain from it.
They must not have another aktivity o ran
external role likely to generate a conflict of
interes to harm the Company.

Recruitment, compensation,
promotion and discipline

appraisal,

Within the CNC KOVO sr.0., it is the
responsibility of Human Resources department to
manage employee skills to best meet the needs of
the Company.

In order to respect equal opportunities,
recruitment, compensation, appraisal, promotion
and discipline are strictly based on the actual or
desired contribution of employees to the
Company.

Freedom of association

CNC KOVO s.r.0. grant each employee the rigth
to freely associate, to belong to a union, to
appoint representatives and to give them, if he so
wishes, the autority to represent him with the
Company ‘s Management.

2. Eticka pravidla v praci

Se zaméstnanci CNC KOVO s.r.o. jednd vzdy
tak, aby zameéstnanci podepisovali pracovni
smlouvu svobodné a pln¢ ji porozuméli. To
vlastné znamena, Ze je vylouceno n€koho nutit
k praci a absolutné to vylucuje zaméstnavani déti.

Rozhodovaci pravomoc

Spole¢nost CNC KOVO s.r.o. se snazi eliminovat
situaci, kdy zaméstnanec rozhoduje sam o sobé
tak, aby byla zachovana nestrannost. Znamena to,
ze organizacni principy spolecnosti jsou zalozeny
na rozdéleni kompetenci a jednotlivé pracovni
tymy ve spole¢nosti pracuji na zakladé
kompetencnich a  kontrolnich  principt
stanovenych pravidly spole¢nosti.

Stiret zajmi

Pfi  rozhodovani musi zaméstnanci dbat
zachovavani nejlepSich z4jmu spolecnosti CNC
KOVO s.r.0. Tyto zajmy je tieba stavét nad
zajmy jednotlivych ¢asti podniku a divizi. Je
tteba se vyhnout vnitinim sporiim a hadkam.
Zameéstnanci museji byt loajalni a nesmi
zneuzivat jakékoli diivérné a dilezité¢ informace
ke Skod¢ spolecnosti, zvlast¢ pak zaméstnanci
nesméji  pfijimat za poskytnuti takovych
informaci vyhody ¢i zisk. Zaméstnanci nesméji
provozovat ¢innost, pii které by byli ve stietu
zajmu ve vztahu k ¢innosti spole¢nosti.

Nabor zaméstnanci, odménovani, hodnoceni,
podpora a disciplina

U spolecnosti CNC KOVO s.r.o. méa personalni
oddéleni na starosti pé¢i o zaméstnance tak, aby
byly co nejlépe vyuzity jejich schopnosti.

Pravé  proto  jsou nabor  zameéstnancd,
odménovani, hodnoceni, podpora a disciplina
postaveny zasadné na aktudlnim a pozadovaném
pfinosu kazdého zaméstnance ve vztahu ke
spole¢nosti.

Svoboda sdruzZovani

CNC KOVO s.r.0. nebrani svym zam¢stnanctim,
aby se sdruzili za ucelem nominace svych
reprezentanti  povéfenych  k jednani se
zaméstnavatelem.



3. Ethical rules pertaining to
customers, suppliers and
other third parties

Customers and the third party data protection
We must have behave towards our customers in
an exemplary manner so that they have no cause
for regret in dealings with the Company. This is
one of the objectives of our Code of Ethics.
Documents and information about the
development, design, function and production of
products, about technology, projects, customers,
suppliers as well as all other information about
operational processes that the customer or
authorized third parties provide to us, we
consider strictly confidential, kept private from
third parties and will use them exclusively for the
purpose of working with the customer. This
applies regardless of whether the documents are
expressly marked as confidential or private or
whether they are a trade or business secret in the
legal sense.

Suppliers

We must buy from suppliers who respect our
fundamental principles and the Purchasing
Dapartment must ensure that this is the case.

This pre-requisite being set, the CNC KOVO
s.r.0. agree to select suppliers solely according to
objective criteria used to evaluate their actual or
supposed contribution to the Company’s goals.

Corruption

The contract of employment demands that
employees always work in the interest of the
Company. As a result, the company’s employees
are strictly forbidden from receiving, for
purposes of financial gain, ,under table“
payments, bribes or large gifts from a supplier.
Moreover, this supplier would be violating the
Company’s principles and therefore preventing a
working relationship. The maximum amount of
the received gift can be up to CZK 500.

Likewise, the CNC KOVO s.r.o. does not allow
making payments or giving large gifts for the
personal enrichment of representatives of its
customers or to civil servants.

Contribution to  non-profit, political or
governmental organizations are forbidden, unless
special permission is given by the Executive
Board.

3. Eticka pravidla ve vztahu
k zakaznikim,
dodavateliim a ostatnim

Zakaznici a ochrana informaci a dat

Ke svym zékaznikim, se musime chovat
takovym zplsobem, aby neméli zaddny divod
litovat vzajemné spoluprace s nasi spolecnosti.
Toto je jedno z nosnych ustanoveni Etického
kodexu. Dokumenty, informace a data o vyvoji,
konstrukci, funkci a vyrobé produkti, o
technologii, projektech, zakaznicich,
dodavatelich jako i vSechny ostatni informace o
provoznich procesech, které nam zakaznik nebo
treti povefené strany poskytnou, at’ uz pisemné,
ustné nebo v jakékoli jiné formé, povazujeme za
pfisn¢ daveérné, uchovavané v soukromi pied
tfetimi stranami a pouzivat je budeme vyhradné
pro ucely spoluprace se zakaznikem. To plati bez
ohledu na skute¢nost, zda jsou dokumenty
vyslovné oznaceny jako divérné nebo soukromé
nebo zda jsou obchodnim nebo obchodnim
tajemstvim v pravnim smyslu.

Dodavatelé

Musime dbat na to, aby i nasi dodavatelé
zachovavali nase zakladni etické principy a naSe
obchodni oddéleni toto bude monitorovat.

Kromé toho CNC KOVO s.r.o. své dodavatele
vybird pouze na zadklad¢ objektivnich kritérii,
pricemz hodnoti jejich aktualni nebo ocekavany
pfinos ciltim spole¢nosti.

Korupce

Pracovni smlouva obsahuje ustanoveni, ze
zaméstnance musi jednat vzdy v zajmu
zaméstnavatele, coZ znamena, ze zameéstnanci
nesmi pfijimat jakékoli platby ,,nacerno*, uplatky
nebo velké dary od dodavateld. Takové jednani
dodavatele je neslucitelné s filozofii spolecnosti.
Maximalni vysSe piijat¢tho darku mize byt do
500 Ke¢.

Ani samotna spole¢nost CNC KOVO s.r.0. nesmi
davat ¢i nabizet Uplatky ¢i hodnotné dary pro
osobni obohaceni zastupci svych odb¢ratelt
nebo ufednich osob.

Jakékoli prispévky ¢i dary napf. neziskovym
organizacim, ¢i politickym stranam nebo
sdruzenim museji byt pfedem povoleny
vykonnym organem spolecnosti.



4. Ethical rules
concerning health,
safety and the
environment and
sustainability

The respect for life involves voluntary actions
aiming to eliminate dangerous substances and
avoid situations which could harm the health or
property of employees ot the third party. The
CNC KOVO s.r.o. encourages all awareness -
raising actions in this area.

Furthermore, the Product innovation work
conducted by the CNC KOVO s.r.o. gives
priority to weight reduction in order to improve
efficiency, to reduce emissions and to safety,
while emphasizing simple and competitive
solutions.

CNC KOVO s. r. 0. aims to integrate
sustainability principles into all aspects of the
organization's activities, both in the public and
private sectors. It focuses on solving the
environmental, social and economic challenges
faced by the organization and achieving
sustainable results.

» Sustainability strategy: CNC KOVO s.r.o.
develops a sustainability strategy that sets long-
term sustainability goals, priorities and actions.

* Measurement and monitoring: Sustainability
management involves the collection,
measurement and monitoring of data related to
the environmental and social performance of the
organization. This allows the organization to
monitor its progress and identify areas where
improvements can be made.

* Reporting and transparency: CNC KOVO s.r.o.
informs its stakeholders about its sustainability
performance through reports and
communications.

 Stakeholder engagement: CNC KOVO s.r.o.
engages with their stakeholders, which includes
employees, customers, investors, non-profit
organizations and other interested parties.
Dialogue and collaboration with these groups is
important for identifying material issues and
addressing sustainability issues.

4. Eticka pravidla
v souvislosti se
zdravim, bezpecnosti a
Zivotnim prostiedim a
udrzitelnosti

Respekt a ochrana zivota a Zzivotniho prostiedi
znamena i dobrovolnou snahu zaméfenou na
odstranéni nebezpecnych latek a prevenci
situacim, v nichZz mtze dojit k ohrozeni zdravi
nebo majetku zaméstnanci a tietich osob.
Veskeré takové preventivni aktivity spole¢nost
podporuje.

Navic, produktova inovativni ¢innost spolecnosti
smétuje ke snizovani objemu za ucelem zvySeni
efektivity a snizeni emisi a zvySeni bezpeci, za
soucasné podpory jednoduchych a konkuren¢nich
feSeni.

CNC KOVO s.r.0. ma cil integrovat zasady
udrzitelnosti do  vSech aspekt  Cinnosti
organizace, a to jak ve vefejném, tak v
soukromém sektoru. Zameéfuje se na feSeni
environmentalnich, socialnich a ekonomickych
vyzev, se kterymi se organizace setkava, a na
dosahovani udrzitelnych vysledk.

. Strategie udrzitelnosti: CNC KOVO s.r.0.
vyviji strategii udrzitelnosti, ktera stanovuje
dlouhodobé cile, priority a akce v oblasti
udrzitelnosti.

. Meéfeni a monitorovani: CNC KOVO
s.r.0. shira, méfi a monitoruje data tykajicich se
environmentalntho a  socidlniho  vykonu
organizace. To umoziiuje organizaci sledovat
pokrok a identifikovat oblasti, ve kterych lze
doséhnout zlepSeni.

. Zpravodajstvi a transparentnost: CNC
KOVO s.r.o. informuje své stakeholdery o svém
vykonu v oblasti udrzitelnosti prostfednictvim
zprav a komunikace.

. Zapojeni stakeholderi: CNC KOVO
S.r.0. se zapojuje se svymi stakeholdery, coz
zahrnuje zaméstnance, zakazniky, investory,
neziskové organizace a dal$i zainteresované
strany. Dialog a spoluprace s témito skupinami
jsou dulezité pro identifikaci materialnich otazek
a feSeni problému souvisejicich s udrzitelnosti.



* Integration into the decision-making process:
Sustainability principles are integrated into
decision-making processes at all levels of the
organization, including strategic planning, project
management and investment decision-making.

* Culture of sustainability: CNC KOVO s.r.o.
strives to create a culture of sustainability within
the organization that supports responsible
behavior and the commitment of all employees to
sustainable values and goals.

Appendix

When this Code of Ethics is implemented and
each time it is modified, Departmental Managers
must send the conformity certificate for their
site/Subsidiarity or Division to the Human
Resorces Manager.

We undertake to adhere to the above mentioned
general principles with respect to our suppliers
and service providers. In return, we expect them
to adhere to principles equivalent to those in our
Code of Conduct.

We ensure that all parties’ interests are taken into
consideration, transparently and in accordance
with contract terms.

Certificate of Conformity

I confirm that | have read this Code of Ethics and
the fundamental principles that contains, that |
conform to it and that employees that report to
me have been made aware of it.

If, after signing this cetrificate, a law
contradicting the principles of the Code of Ethics
is passed and brought to my attention, | will
immediately inform you of it in writing.

Compliance with Code of Ethics is in particular
enforced by the application of the internal
policies and procedures of our company and its
entities. These internal policies are published on
the company's website and form part of this code
of ethics.

Position; CEO, Name: Zden&k Skoda
Date: 25. 11. 2023

. Zapojeni do procesi rozhodovani na
vSech trovnich organizace, véetné strategického
planovani, fizeni projekti a investicniho
rozhodovani.

. Kultura udrzitelnosti: CNC KOVO s.r.0.
se snazi vytvorit kulturu udrZitelnosti uvnitf
organizace, kterd podporuje zodpovédné chovani
a zavazek vSech zaméstnanct k udrzitelnym
hodnotam a cilim.

Z.avéreéné ustanoveni

Po pfijeti tohoto Etického kodexu a pfi jakékoli
jeho zméné, musi vedouci pracovnici zajistit
seznameni se svych oddéleni nebo divizi
S kodexem samotnym a jeho zménami a toto
referovat personalnimu oddéleni.

Zavazujeme se dodrzovat vySe uvedené obecné
zasady s respektem nasim dodavatelim a
poskytovatelim sluzeb. Na oplatku, o¢ekavame,
ze budou dodrzovat zasady ekvivalentni t€ém v
naSem Kodexu chovéni.

Dbame na to, aby byly zajmy vSech stran brat v
uvahu, transparentné a v souladu se smluvnimi
podminkami.

Vyjadreni souhlasu

Timto potvrzuji, Ze jsem si tento Eticky kodex
precetl a porozumél jsem mu a Ze snim
seznamim své podiizené v ramci spolecnosti.

Pokud po podpisu tohoto Etického kodexu dojde
ke schvaleni zakona, ktery by byl v rozporu
s principy tohoto Etického kodexu, budu o tom
pisemné informovat.

Dodrzovani Etického kodexu je vynucovano
zejména uplatiiovanim vnitinich zasad a postupt
nasi spolecnosti a jejich subjektd. Tyto vnitini
zasady jsou uvefejiiovany ve form¢ smérnic a
prohlaseni na webu spoleCnosti a tvofi soucast
tohoto etického kodexu.

Pozice: CEO, Jméno: Zden&k Skoda
Datum: 25. 11. 2023

gy
NG KOVO 5.0
& rova 80

siice nad Rok
& £726884551







